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Accurate, reliable & actionable ESG 
data 



Page 2

About Collins Foods 

ASX listed (ASX 300)

Yum! brands 
franchisee

Yum!:
• 1500 franchisees 
• 155 countries
• 62000 restaurants
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Agenda & disclaimer

Topics

• Ensuring data quality contributes to credible 
sustainability reporting and effective decision-making

• Cleaning, validating, and governing data to ensure 

accuracy and reliability

• Creating & utilising high-quality data to improve 
reporting outcomes and support board- and investor-

ready disclosures
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Enough precision for the decision?

• Mandatory reporting now in 36+jurisdictions, covering 
60% of GDP

• IFRS as dominant framework, but varying & moving 
requirements incl. assurance

• Reporting (regulation) help drive sustainable action (!)

• AND: Balance & proportionality matters
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Material topics, KPIs & reports

• Climate change

• Waste & resource use

• Biodiversity

• Animal welfare

• Working conditions

• Talent & development

• Equity, inclusion & belonging

• Workplace Health & Safety

• Consumer health & safety

• Affected communities

• Ethical value chain

• Scope 1, 2 and 3 emissions

• Diversion %, Food waste %

• Deforestation-free soy %

• Animal welfare KPIs

• Great place to work score

• Development opportunities score

• Gender balance sr leaders, GPG

• TRIFR, LTIFR

Material topics KPIs

• Food safety score

• Nutrition & choice score

• Charity contributions

• Supplier screening score

Reports2030 goals

• 30% reduction S1 + 2

• >30% waste diversion 

• Food waste <2%

• > industry benchmark

• >70% of staff state we 

have great dev. opps

• F: >40%, M>40%

• 100% suppliers certified

• Healthier menu options

• > 1M donated annually
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Data quality & challenges – gHG emissions

Scope 1 + 2 emission 
categories % of total

Fuel 1%

Electricity 92%

LNG 1%

LPG 0%

Refrigerants 6%

• Electricity bills & Meter data

• Accuracy and completeness 
high (>90%)

• Refill invoice data for ~50 AU 
restaurants, extrapolated to all 
400 stores based on store asset 
set-up

• Accuracy and completeness low 

Potential improvements: 

• Actual refill data for all stores
• Refrigerant ‘bank’
• Better decision-making! 

(natural / lower-GWP vs energy 
use)

• Challenging to realise
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KPI = waste diversion %

• Weights per waste stream from 8 waste collection 
companies

• Partly actual weights, partly estimated

• Organics = driver for diversion

• FY25 NL organics estimates

Data quality & challenges – waste diversion
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this year’s data journey

• People

• Process

• Platform 

• Specific focus area: climate risks

ESG data management system

Giving

Supply chain

IT

HR

Finance

Risk

Operations

Suppliers

Sources

Methods

Systems

Documentation, 

Ownership, 

Quality checks

Documentation, 

Ownership, 

Quality checks
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Metrics, definitions & sources

• Reviewed all metrics, definitions, sources 

and data flows 

• Clearer definitions, e.g. promotions, KG 

of protein, food waste

• Focus on meaningful metrics

→ Training completion rate? TRIFR? Vs. 

packaging data, food waste
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System implementation, data governance & reporting frequency

• Implementation underway for go-live EOFY

• Uplift and embed data processes and 

methodologies

• Embedded data governance (RACI)

• Simplified verification & audit traill

• Sustainability “Reporting Manual” + Q 

internal reporting
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physical risks model & dashboard

• Climate hazards on a per-restaurant 

level

• Risk bands (very low to very high)

• $ potential damage & loss costs 

• Scenarios and time horizon filters

• Current stores as well as pipeline sites
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take aways?

• Make strategy leading

• Leverage existing data 

• Focus data improvements on most material risks / impacts first 

• Build ownership

• Document relentlessly

• Bring auditors in early



THANK YOU!



Page 14

Published June ‘25

FY25 Sustainability Report + some highlights
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