Accurate, reliable & actionable ESG
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About Collins Foods

CURRENT KFC RESTAURANT NETWORK

288

KFC RESTAURANTS

27

TACO BELL RESTAURANTS
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KFC RESTAURANTS

500+

TEAM MEMBERS|

REVENUE

$1,519.5M

102.1% vs FY24: 51,488.9m

ASX listed (asx 300
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Yum!:
1500 franchisees
155 countries
62000 restaurants



Agenda & disclaimer

Topics
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Ensuring data quality contributes to credible
sustainability reporting and effective decision-making

Cleaning, validating, and governing data to ensure
accuracy and reliability

Creating & utilising high-quality data to improve
reporting outcomes and support board- and investor-
ready disclosures
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Enough precision for the decision?

Level of Adoption ; it
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« Reporting (regulation) help drive sustainable action (!)
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Material topics, KPIs & reports

* Climate change .
+  Waste & resource use -
*  Biodiversity c
*  Animal welfare .
pRLYST . i
& 2 *  Working conditions .
: é O\& + Talent & development .
~ +  Equity, inclusion & belonging .
*  Workplace Health & Safety .
:‘D‘,_Mllmn& .
& 0 +  Consumer health & safety
= f@% +  Affected communities
e +  Ethical value chain
€D i
1o G
& &

Scope 1, 2 and 3 emissions
Diversion %, Food waste %
Deforestation-free soy %
Animal welfare KPIs

Great place to work score
Development opportunities score
Gender balance srleaders, GPG
TRIFR, LTIFR

Food safety score
Nuftrition & choice score
Charity contributions
Supplier screening score

Page §

30% reduction S1 + 2
>30% waste diversion
Food waste <2%

> industry benchmark
>70% of staff state we
have great dev. opps
F: >40%, M>40%

100% suppliers certified
Healthier menu options
> 1M donated annually

SUSTAINABILITY
REPORT 2025
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Data quality & challenges — gHG emissions

Scope 1 + 2 emission
categories

Fuel

Electricity
LNG
LPG

Refrigerants

o

% of total

Electricity bills & Meter data

Accuracy and completeness
high (>90%)

1%

92%

1%

0%

6%

Refill invoice data for ~50 AU
restaurants, extrapolated to all
400 stores based on store asset
set-up

Accuracy and completeness low

Potential improvements:

« Actual refill data for all stores

» Refrigerant ‘bank’

» Better decision-making!
(natural / lower-GWP vs energy
use)

+ Challenging to realise
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Data quality & challenges — waste diversion

KPI = waste diversion %

Weights per waste stream from 8 waste collection
companies

Partly actual weights, partly estimated
Organics = driver for diversion

FY25 NL organics estimates
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WASTE DIVERSION FY25 AND TREND INFORMATION

Waste stream FY22 AU FY3 AU FY24 AU FY24 EU FY24 Group FY25 AU FY25 EU FY25 Group
Solid waste

Total Solid Waste [tonnes) 12,624 13,297 14,027 4,292 18,319 14,621 4,259 18,880
Waste diversion® (tonnes) 2315 2,594 2,807 1,312 4119 2,793 1,526 4,319
Waste diversion rate (%) 18,34% 19.52% 2001% 30,56% 22.48% 19.10% 35.83% 22.88%
No. of restaurants 239 252 264 75 339 2671 78 3400
Liguid waste

Grease fraps () 8,937,160 9350228 9997065 1,185064 11,182129 10898998 1,284,408 12,300,803
Used cooking oil (1f) 665,390 410,225 672,461 282,373 955,134 728,513 309767 1,043,105
No. of restaurants 281 300 305 75 380 3144 78 3924
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this year’s data journey

« People
* Process
« Platform

« Specific focus area: climate risks
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Operations
Finance

NelV{el=H]

Supply chain

Documentation,
Methods Ownership,
Quality checks

Systems

Suppliers

Giving
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ESG data management system

SUSTAINABILITY
REPORT 2025
==

Documentation,
Ownership,
Quality checks

ANNUAL REPORT
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Metrics, definitions & sources

« Reviewed all metrics, definitions, sources
and data flows

« Clearer definitions, e.g. promotions, KG
of protein, food waste

* Focus on meaningful metrics

- Training completion rate¢ TRIFR? Vs.
packaging data, food waste

i
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CFL sustainability metric framework 2

] KPI Overview Data management
KPIunit Internal or Data Data
. 14.2 KPIFY26 . | of m'l"_' KPI definition - Calculation method - external . owner source Suggested input method for Workiva
6 Waste & resource use ‘ '
i7 EW1 Waste diversion - solid waste '_
8 EW11 Group - Total solid waste [tonnes :External DA Manual C. from EW1.1.1, EW1.1.28 EW1.1.3
balrbiedulyreldutitabiaid 1. Waste Provider export Cleanaway
EW1.11  AU- Total solid waste Itonnes sl ehd AR - pa ic JJs andVeolia 2 Waste provider export JJs
9 bbbl 3. Waste provider export Veolia
0 EW1.12 NL - Total solid waste |tonnes External Amo van Dam Renewi + Prezero ; w:::: ::x::::i?:gz;:mégvs;a
i1 EW1.1.3 DE - Total solid waste [tonnes iExternal Armo van Dam Interzero Waste Provider Export InterZero(CSV)
2 [EW1.2 Group - Waste diversion [tonnes iExternal DA Manual Calculate in Workiva
3 EW121 AU - Waste diversion [tonnes :External DA C JJs and Veolia _:Calculate in Workiva
M EW122 :EU-Waste diversion [tonnes {External Armo van Dam Manual Calculate in Workiva
5 EW1.3 :Group - Waste diversion rate |% Group - Amount (tonnes) waste diverted / Amount (t¢External DA Manual Calculate in Workiva
6 EW131 AU - Waste diversion rate [% AU - Amount (tonnes) waste diverted / Amount (tonn¢External DA Cli JJs and Veolia _iCalculate in Workiva
7 EW132 :EU - Waste diversion rate |% {EU - Amount (tonnes) waste diverted / Amount (tonn;External Ao van Dam iRenewi NL waste Prezero + Renewi
8|EW1.4 Group - Solid Waste - No. of leach '_ ‘External DA iManual C: from EW1.1.1, EW1.128EW1.13
9 EW141 AU - Solid Waste - No. of restaurants |each :Excludes food court restitbd iExternal Sustainability DA ggleanaway. JJs and Veolia Ed. pull from spreadsheet
0 EW142 :NL - Solid Waste - No. of restaurants |each iExternal Ao van Dam iRenewi + Prezero iRenewi + Prezero data extract - (spreadsheet)
#[EW143__'DE - Solid Waste - No. of restaurants |each ;'Exlemal Amo van Dam Interzero | calc from DE Waste spreadsheet (Interzero)
R|EW1.S Group - (Packaged) organic waste - Number of each iExternal DA Manual ﬁalc (sum) based on inputs EW3.3.1-EW3.33
3 EW151 AU - (Packaged) organic waste collection - Number of each iExternal Hayley Hunter : :Manual?
4 EW152 iNL - (Packaged) organic waste - Number of |each iExtenal Amo van Dam iRenewi NL waste spreadsheet
5 EW153  :DE - (Packaged) organic waste collection - Number of restaurants |each :External Amo van Dam iRenewi DE waste spreadsheet
'6|[EW1.6 Group - (Packaged) organic waste collection - Amount diverted [tonnes. iExternal DA iManual Calc based on inputs EW3.4.1-EW3.4.3
7 EW1.6.1 AU - (Packaged) organic waste collection - Amount diverted [tonnes iExternal DA ;Manual AU Waste
8 EW162 iNL-(F organic waste - Amount diverted [tonnes iExternal Amo van Dam iRenewi NL waste
'9 EW1.63 :DE - (Packaged) organic waste collection - Amount diverted [tonnes ;External Amo van Dam iDE Waste provider DE waste spreadsheet
" EwW? Waera divarcinn . licid waete ! H :
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System implementation, data governance & reporting frequency

+ Implementation underway for go-live EOFY

+ Uplift and embed data processes and
methodologies

+ Embedded data governance (RACI)
« Simplified verification & audit traill

« Sustainability “Reporting Manual” + Q
internal reporting
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Buildings totals

Sustainability Program
8 " Sustainability Progral

@ Program overview

v © Program overview

SUSTAINABILITY REPORTING MANUAL

& INTERNAL CONTROLS FRAMEWORK

3731399 $44M

Forma FY25 Sustainability

[+ 3 a3 T
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3.1 Climate Change

32 Waste and Resource

XA A As-

e Spaned four w01 G0 e rahanOnGE i yar

Highboht Sustainabie Refurbishment of KFC Indocroopdy

Supply chain emissions:

9

Q, Search Frameworks

> @ GRI Standards

> @ Sustainability Accounting Standards
> TCFD Climate-Related Financial Disclosures

» (#3) UNsDG

ok |

Attachments

No attachments found
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physical risks model & dashboard

Climate hazards on a per-restaurant
level

Risk bands (very low to very high)
$ potential damage & loss costs
Scenarios and time horizon filters

Current stores as well as pipeline sites

Country ~  Site ~ Climate Scenar...
Awustralia N All N SSP5-8.5
Risk Rating

Low @Moderate @Very Low

MNORTHERN
TERRITORY

| _AUSTRALIA

*S,

SOUTH AUSTRALIA

~

hve

Time Horizon

2050

~

AV

Maximum days »35°C

246

KFC Albany
KFC Albury
KFC Annandale
KFC Armadale

KFC Ascot

KFC Aspley

KFC Atwell

KFC Australia Fair FC

Low Risk counts

Climate Heat Risk - over 35 degrees Celscius

Average days »35°C

14

156
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take aways?

*  Make strategy leading

« Leverage existing data

« Focus data improvements on most material risks / impacts first
» Build ownership

Document relentlessly

« Bring auditors in early

[ @l S guidliy,
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THANK YOU!

A PLACE WHERE W BELONG



FY25 Sustainability Report + some highlights

Published June ‘25

- SUSTAINABILITY
~ REPORT 2025

2 cowms rosesumares prep—t

2025 SNAPSHOT

THIS PAGE OUTLINES OUR KEY SUSTAINABILITY RESULTS
IN OUR FISCAL YEAR 2025 (FY25). UNLESS OTHERWISE. ITAM
THESE ARE CONSOLIDATED GROUP RESULTS.
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2% ||43%
::::::e 2019 ( 'I E 7 % )
z 3 % gender paygap
e 258,902
37 %‘ ::::::ES SUPPORTED

| | 94

With over $250.000
by our Collins Family Fund
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impact
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FOOD SAFETY
INSPECTIONS

380

Passed with
95% compliance

1SR

DONATED

$309,600

fo our charity partners

100%

of our tler 1 suppliers
onboarded for ethical

tisk screening

TRAINED

2,134

Food Safety Supervisors
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1.3 OUR FRANCHISE MODEL AND VALUE CHAIN
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DEvaLOPMENT
SUPPLIERS.
Supply of construction
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3.1 CLIMATE CHANGE

Our results
The fables shaw cur Y28 tofal Scope | and {ORE") ermisions, energy uie
sodign which with per FY26,
switching ¥ s and o prioe years
For cariy and i suppor oo’ resuts the table shows botn o restated
yeor with cur P Fumer
cgv. cokcuron:

We estimate Scope 3 lorgest part of o

s, Whie our
st yeax, pamarly opening of ou tofalScape | o
sghy Gecreaed. I decreaie the

Since 219,

recuction of 21% per restoLrant, decrecing ¥om 247 fonnes n 2019 10 195 this year oz well oz in o decrease in cur reverue nferty.
dacrecing fom 51.12 X028 per milon dolars i FY24 0 49 47 10028 per mikin dotars th yec.

in 3 years we plan fo on esign o
2emasions @ yeor ety
opporturities o

INVENTORY OF SCOPE 1 + 2 EMISSIONS

e Fras

Ausiola Ewope Group___ Austrolla Europe Geoup

o 7 o e 32

No. of Restaurants (ORE') (30I40%E)  [FAORE') (37460RE') [3104ORE) psacne) (3859 ORe")
Tofal Scope | emissons [tonnes CO2.e] a2 1561 S8 4262 1587 sa9
FY24 methodslogy fotl Scope 2 emisions
fromes COze) 03l 9358 70088 nla nia nla
Total location bxsed Scope 2 emissors
{fornes CO2-e) Q180 2974 70130 62508 a3 e
Total Scope | and 2 emésions (fornes COZe) 66578 ssue Te1160 770 Ban 7170
Averoge emasions per ORE' ffomes CO2 e 2+ 1 m* 25 m 195
Total energy consumption (G.) s s wsaat s w02 aremy
Average energy corsumetion per ORE (GJ) 123" \272° 120" 1238 1260 1260
RENEWABLE ENERGY

Wie have ncroazed the number of restaurants with solar paness o 196 this year. generating 10,281 G (255,735 kW) of energy
Giring the ook T ccount or Cpprcsimatey 247 of cut Tlcl gy as. A wre e 0 Coninue rowing o Eusiness

ook our energy ke 1z 0 for
iy onerpion wl camase 1o . Wi e it coreno Yo b sl prmh it ek sy e S, e lan 1o
expiore reduce our
s e ras

No_of Restourants wiih soks pansis & ) 9
NGER REPORT
© and the 3

scherme Act 2007). Our KIC. Yunl brancs
e, benatt franchisees as they are

Conslrec o hve apesatonol conirl o defhed under e NGES act

3 cowns rooos Laamzn HISSAPNOT  LETTENOP WTROBKCTION  ABHT  SHSTABIABLITY STRATEOY

THRIVING COMMUNITIES

We aim to make a positive impact on the communities in which we operate
as well as those affected throughout our value chain. We do this by taking
ownership and showing responsibility around relevant topics such as public
health, by striving to be the best neighbour we can be and supporting
those in need.

Corsumer Healih and Safety
Afiected Communtes
Ehical Vake Chain

Key figures

Consumer heath & safety:
280 food safety inspections pased
with 95% complance mte (Y24 92%)
17% st reducsion in Origindl breading
inEurcpe

Afected commonities:

Over $909K donated fo charifies
hical supply chair:

el L e

for ethvcal ek screenin
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