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Alphabet soup




My lean reporting journey £ NH

First meeting A
with ESG High
software sales Plateau of Sustainability

Peak of “Mount Stupid”

Q
o
c
Q
.E \ Product demo Slope of Enlightenment
meetings
: s
o
AASB S2is Realising our
introduced ——” people/process
Valley of Despair is not ready
Low "
~ >
Know nothing Competence Guru

Dunning Kruger Effect



Key drivers

Process Technology

/4

The “Golden Triangle”
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Resourcefulness

Organisational constraints

PERSONNEL Budaot
4 /// - Budge
" ‘ - Human capital (resourcing)
O - Existing processes and systems
‘ - Strategic priorities
\ :
\,.‘....———'{\ [ ) N
< Reporting requirements
- Availability of data

— - Materiality

\ | Bwtapmm - Assurability

S
¥

- Timeliness/accuracy
"Resourceful means you can get the job

done without any resources."
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Prioritisation

IMPORTANT

NOT IMPORTANT

URGENT NOT URGENT

DELEGATE  ELIMINATE

Eisenhower Matrix

Level of
awareness

2. Known
Unknowns

Things we are aware of
and do not understand.

- Known

Knowns

Things we are aware of
and understand.

4. Unknown
Unknowns

Things we aren’t aware
of and don’t understand.

- Unknown

Knowns

Things we aren’t aware of
but understand.

Level of understanding

Rumsfeld Matrix
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In theory

IMPORTANCE

ORGANISATIONAL READINESS

Exposure
Risk

People, Process and
Systems are unclear or
non-existent

Risk and impact are
uncertain or unable to be

measured
(4

Develop 9
Capability

Process exists but may be
misaligned with strategy or
untested in practice.
Aware of risks but the
impacts are not clear or
unknown.
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Data

Operationalise 2@@:

= People and/or Process
exist, but are unaligned.

= Data is available but not
accessible.

= Controls exist but risks

are taken for granted.

= People and Process are
established.

» Risks and impacts are
known and controls in place.
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In practice

IMPORTANCE

ORGANISATIONAL READINESS

Exposure
Risk

30
7 o

Action: Move into a
different quadrant. oJ

Develop 9
Capability

Action: Develop internally
or engage external experts.

 Ureeor

Data

Operationalise i@g
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Action: Clarify and
document processes.

(2
o Optimise
Foundations D

Technology

Action: Implement
technology to optimise.
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The goal for a lean team £ NH

‘ ’ Role accountability

Clear strategic purpose

Technology

Confidence and simplicity
Documented governance

structures
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