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Right-sized reporting



Entertainment, 
Ventures, 
Travel
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2022

TCFD 
alignment

Begin aligning 
annual report 

to TCFD 
standard

2023

S1 S2 S3 Baseline

Announce SBTi-
aligned 

emissions 
reduction goals

2026

Group 1 Year 1 
AASB S2 
standard 

compliance 

ASRS 
Reporting

2024

SBTi 
Commitment

Announce SBTi-
aligned 

emissions 
reduction goals

Target
Validation

Validation of 
SBTi emissions 
reduction goals

20252021

Emissions 
Tracking

Scope 1 & 2 
emissions 

calculated and 
reported under 

NGER

Our Sustainability Progress



Drivers of Scope Creep in Sustainability Reporting  
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Evolving standards

Sustainability standards are shifting 
rapidly, creating a ‘building the plane and 
flying it’ situation.

Organisations have to adapt to new 
requirements,  while simultaneously 
implementing current frameworks, 
making it difficult to maintain fixed 
project boundaries

Data dependencies

Information flows from multiple 
disparate systems in multiple formats, 
located in complex organisational 
structures.

This creates ongoing dependencies, 
often with a heavy manual component, 
which extends scope as sustainability 
teams work to integrate and reconcile 
data across the organisation   

Stakeholder diversity

Sustainability reporting has high 
stakeholder diversity: Finance, IT, Risk, 
Supply Chain, Audit.

Each function is at a different stage of 
sustainability maturity,  and the 
challenge in aligning GHGP/AASB S2 
standards with financial accounting 
standards is real.
 



Tackling scope creep
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Focus on the user

Focus on high impact 
information which 
matters most to your 
stakeholders

Continuous 
improvement

We have come so far! 

Sustainability reporting is an 
iterative process, reports 
evolve every year with more 
or better data, feedback 
from users and new 
practice.   

Embrace uncertainty

Assume change will 
happen, accept the need 
to adjust quickly & ‘just 
keep swimming’

Impact

Good disclosures result 
from good strategy and 
practice.
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Conclusion Mission 
Possible
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