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AASB S2 whilst preparing our own dlsclosure as
one of the world’s most sustainable companies

Property of Schneider Electric

S

ADVISORY
SERVICES



Our unique, end-to-end model turns your

ambition into action

Strategic
Advisory

Intelligent
Technology

Seamless
Implementation

We translate complexity into
clarity, combining global
expertise and governance insight
to deliver clear, actionable
strategies across your
enterprise and value chain.

We leverage our domain expertise
and proprietary knowledge
alongside our software suite and
Al tools to lead clients in disclosure,
() operational performance, risk
mitigation, and long-term
resilience.

Our end-to-end delivery model
ensures seamless execution—from
planning to transformation—
accelerating outcomes across energy
and sustainability in operations and
throughout the value chain.
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Translating global sustainability leadership

to local disclosure under AASB S2
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Some insights from our journey:

Global precedence provided a framework but
required methodology alignment to AASB S2

Relative immateriality of Australian operations in
the global context created the need for additional
analysis

Strong governance and leadership enabled fast
decision-making and aligned resource investment

Early assurance engagement created clarity
through socialisation of process and evidence

Adapted SSP1-2.6 for 1.5C scenario physical risk
analysis

Mature digital tools enabled efficient and
auditable quantification and analysis e.g. GHG,
physical risk impact modelling

“We were in a unique position of being able to
leverage the global experience and local
expertise of our SE Advisory Services
business to enable SE Australia to comply
with AASB S2.

SE Advisory Services demonstrated a robust
understanding of compliance requirements, a
clear methodology to assess risks &
opportunities and market-leading digital tools
to analyse climate scenarios; enabling us to
quantify the financial impact of our emerging
climate risks and opportunities.

They were a great partner throughout the
process, and | have full confidence in their
enablement of our compliance”

Claire Machin
Chief Financial Officer
Schneider Electric Australia

SE ADVISORY SERVICES



Insights from Year 1

as our customers prepare for disclosure

¥ Early hard conversations make it ¥ Capturlng CRRO process is critical Q You must disclose more than what is
. easier later 0 Separating CRRO & CSA adds work . covered by Limited assurance
¥ Cross-business working groups Q Value chain impacts can be trickier ¥ Socialise with Board early as it's
are a key enabler uncomfortable later
) Q Expect to revise in Year 2 as

m Governance

. Disclosure

Lower maturity in non-listed

1Q

. ¥ Don’t overstate, cross-ref evidence
understanding grows ’

O Risk Management @ Metrics & Targets

Existing ERM frameworks apply,
application is the lift

aQ
aQ
aQ

Commence Scope 3 GHG asap Start early, do a trial run if time

aQ
aQ

Digital GHG data management Achieve clarity of the ask, answer

Q Inherent risks from CRRO, enhances auditability and with evidence
residual through Resilience Plan reduces workload
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Organisations operate in a landscape shaped by
accelerating change and converging risk

New technology Extreme weather Economic volatility
brings powerful opportunity exposes vulnerabilities in disrupts markets, slows the
while adding new layers of infrastructure, supply chains, energy transition, and strains
digital complexity. and operations. workforce stability.

These challenges necessitate bold, purposeful action.

ADVISORY SERVICES
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Disclosure lays the foundation for implementation

where value is created, enabled by technology

Disclosure

* Transparency

* Accountability

* Business risk identification
* Impact assessment

* Performance e.g. GHG
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Technology

Accuracy and repeatability of
performance reporting

Resourcing cost efficiencies

Sharing of cross-business data to
enable timely decision-making

Increased assurance confidence
through auditability

Technology creates the
capacity to focus on the
value creation

Implementation

Increase resilience to climate events thraugh
mitigation & adaptation

capitalise on a low-carbon economy opportunities
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Thank you! Ask us your burning questions...

... see our digital solutions at the Expo

Advisory Services:

Jessica WILSON

Associate Principal

Uy
Henry SPRY

Solutions Architect

Michael COX
APAC Director

jessica.wilson@se.com henry.spry@se.com

michael.cox@se.com

R
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Gap assessment & roadmap
Governance

Climate risk & opportunity assessment
Scenario analysis

Financial impact quantification

Resilience and decarbonisation
strategic planning

GHG emissions reporting

AASB S2 disclosure reporting

Digital solutions:

Resource Advisor ESG reporting
ECLR physical risk assessment

Zeigo supplier engagement
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