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| would like to acknowledge the Traditional Owners of the lands on which we meet today
and pay my respects to their Elders past and present.
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About AGL

4.67m

Services to customers

(includes energy, telecommunications
and Netflix customer services)

7,928 MW

Operated generation capacity

30.7 MtCO,e

FY25 Scope 1 and 2 emissions

Note: Data and map correct as at 31 December 2025 unless otherwise noted.
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Our purpose — Powering Australian Life
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Connecting every customer to a sustainable future while transitioning our energy portfolio.

Supported by our three

foundational strategic pillars:

*  Embracing ESG;

*  Future-fit people and
culture; and

*  Technology at the core.

AGL is focused on maximising
opportunities to create value for
our customers, shareholders
and our other stakeholders.

—— Our purpose
Why we exist

—— Our strategic focus

What we're focussing
on for success

—— Our foundation

Underpins
everything we do

Delivering for
Shareholders

Connecting every
customer to a
sustainable future

Helping our customers

decarbonise the way they

live, move and work

@

Embracing ESG

We factor ESG considerations
into the work we do and the
decisions we make

Powering Australian Life

Transitioning our

energy portfolio

Ambition to add 12 GW of

new renewable and firming
capacity by the end of 2035, and
seek options to accelerate
where possible

We will enable this transformation
by ensuring a strong foundation:
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Future-fit, people and culture
Our people are empowered as the
driving force of a safe, future focused,
purpose driven business

Technology at the core

Growth and CX unlocked
through technology,
digitisation and Al
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2016

AGL's first climate-related
scenario analysis report was
released in 2016 to outline the
resilience of AGL's strategy in a
“carbon constrained future”

2019
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2018

First report designed to address
the TCFD recommendations

Updated bespoke scenarios

Highlights of AGL's climate reporting Jlelsigala%

2022

First CTAP released with new
market scenario analysis and
targets

Climate
Transition
Action Plan

September 2022

2020 & 2021

Detailed scenario analysis based on
AEMO ISP

2023

Pathways
to 2050

FY20 TCFD Report

Accelerating
Our Transition

TCFD report linking
to 2022 CTAP

2024

Integrated climate-related disclosures into
the Annual Report

New climate scenarios assessing physical
hazards

I-

Report |
2024 |

2025

Integrated climate-related disclosure
informed by AASB S2
Second CTAP, with updated scenarios

Climate Transition
Action Plan 2025

FY26 reporting:
Full alignment with AASB S2
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AGL's approach to preparing for mandatory climate reporting under ~ \!/

AASB 52

In FY23, AGL assessed the
implications of IFRS S2 and
undertook a thorough gap
analysis.

A cross-functional working
group manages the delivery
and enhancement of
disclosures, and to ensure
compliance.

In FY24, AGL integrated
climate reporting into our
Annual report and used the
draft Australian Sustainability
Reporting Standards to help
inform and enhance our
disclosure practices.

Regular updates on AGL's
readiness for AASB S2 and
key assumptions and
judgements are shared
with Board-level
committees for oversight.

Since the AASB S2 release,
AGL has used these
standards to inform our
reporting including AGL's
FY25 Sustainability Report
within our Annual Report.

AGL engaged our auditors to
perform a gap assessment
against out FY25 disclosures
and the requirements of
AASB S2.
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Board and executive
engagement is key - noting
that this is now a Directors’
duty that can't be delegated.

AGL is using these steps to
fill the remaining gaps in
our alignment with the AASB
S2 requirements for our FY26
disclosures.
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Highlights of AGL's FY25 climate reporting

AGL used the Australian Accounting Standards Board (AASB) S2 - Climate-related financial
disclosures to inform and enhance our disclosure practices in FY25.

This was done in preparation for adopting Australia’s mandatory climate reporting regime
in FY26.

Report section includes:

« Summary of AGL's climate governance approach, including responsibilities and Board
skills.

« Outline of how AGL is is responding to climate-related impacts, including strategy and
Climate Transition Action Plan.

* Resilience assessment of AGL's strategy against the ‘bookend’ warming scenarios
« Guidepost of interaction with material information in the financial statements

« Summary of AGL's climate-related financial physical and transition risks and
opportunities.

* Detailed disclosure of key metrics and targets, including details of assumptions and
measurement approach.




Highlights of AGL's FY25 climate reporting

Carved out Sustainability Report in Directors’' Report
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Resilience Assessment

Climate resilience of AGL's strategy

Low-warming scenario - 1.5° rapid transition
Rapid decarbonisation ond ransformation of the Austral
ydrogen export indlstry:

1 energy systern (o g

et o 1.5 dlegrees patfwiy, with the development of o green
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Risk and opportunities - time horizon, value chain
impact, drivers, discussion of potential financial impact
and mitigation

Electrification and
Temperature outcome Electricity demand growth CER uptake Renewable build rates
1.5 degreas Low  Medum  High low  Medium  High Low  Medum  High
(RCP1.9) A A A

Under this scenario Australia's electricity
outcome, while the pace of renewable and firming capacity build-out and elect
greatly. This scenario would reguire an accelerated cosl
transition, the energy sectar would need to substantially accelerate the transfarmation of the &
to enable earlier coal-fired pereration ratiremant.

cation

This scenario presents both D|.:|.:0[lL.IIitIEb and risks to AGL AGL would also L:e wel-pasitiol
electrification and energy demar _1
battery salutions and elec -
dhali wery -_1 aur custormer d

All coal-fired power statior
et fews years would nat r

Electricity demand growth

tor transitions rapidly, delivering emissions reductions consistent with a 1.5
ceelerates significantly and electrification increases
closure schedule and a substantial rise in alectricity demand. To suppart this
Srgy System ta ensure system reliability and

1 to benefit fram the rapid growth in
tial and cammercial solar and

Electrification and
CER uptake

degres warming

Renewable build rates

Chronic physical risks

Sustained drought curtails generation across AGL's fleet

In the event of 3 sericus and sustained drought, AGLS

assets and steam turbine assets

e

low  Medium  High

——

lost future earnings and a
transition activities, preser

Low  Medium  High

L—

Low  Medium  High
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Drivers

+ Some types of gereratars within AGLS fleet require acces
water in order to aperate. Where there is a sustained anc
severe drought that impacts water being availability for el
generation, AGL may be unable to operate these assets 3
ray be required to materially de-rate them,

+ AGLS rehabilitation plans for the Loy Yang mine will regui
access to water. Should drought reduce the amount of w
available, there may be impacts to the nature ar timing (3
therefore cost) of planned rehabilitation activities.

otential financial impact

+ Reduced earnings from proknged output reduwdtion at
hydroelectric assets,

+ Recluced g
temporarily shut down due ta water scarcity.

+ Higher rehabilitation costs at the Lay Yang mine if water :

delays or alters plarned rehabilitation activities.

aration revenue if assets are de-rated ar

Virkie ehain impacts: Downstream electricity

cancerms for the scanomy
where the power Station ¢
the reliable and secure suy

Although this scenario reflects AGLS planned coal ¢
braader market due to challenging conditions for project development in Australia.
Under this scenario, &GL v planning approvals, supply chain canstraints, and workforce availability.

partfalio rebuild plans. Wh
develapment wherever pa
capital to accelerste our e
would be able to adapt to

The current miarr

vt in CER adoption and elec
of the growth in CER and broader electrifi

ation.

A glabal termparature rise of appresimately 2.6
. Ta address this, AGL has robust business resilience and continuity plans, asset man
Oppartunities related ta t . . . I R I
. ) . place. The technological and geographical diversity of our
Rigks assodciated with palic
physical hazards. The assessment of extren

f rew ranewah
d ir our CTAP, action in frve key areas is nes

AGL remains committed to our ambition to add 12 GW
to accelerate where possible. As outlin

crease physical risks to AGLS as:

e and firming capacity by the

These challenges may i

r this scenario—AGL would be well pasitics

ment and maintena

ts, which may affect aperating ¢

osure dates, it assumes a slower build-out of renewabile and firming capacity in the

lude delays in grid connections,

f to take achvant

strategies and insurance in
1 from individual

weather risks to our assets and operations is detailed in Section 232

of 2035, and will seek options

i in pursuit of

the Paris Agreement goals, and we have established clear advocacy positions relating to the policy and regulatory settings needed to deliver
action. This includes advecating for streamlining connection and approval processes, acceleration of CER and large-scale renewable and

firming development ta suppart the timely and successful delivery of new energy in

frastructure.

with the flexibility of AGLS strategy and our robust asset management maintenance plans for aur existing fleet to address climate-related
physical risks, AGL'S business model would remain resilient over the short, medium and long-term. This would be underpinned by palicy

advacacy and relationship management with insurers.

+ AGLS technologically and geographically diverse fleet redi
reliance an any particular asset class (induding thase tha
o water to operats)

« AGL is developing our purnped hydro capability, which wi
allaw AGL to cantinue ta use some hydra assets during o
wiatar scenarios.

- AGL has applied for a Bulk Water Entitlernent to access
surface water fram the Latrobe River system for water-b:
rehabilitation af the Lay Yang Mine

cess
to required water may be limited, affecting cur ability to operate
or rehabilitate assets that rely on water, including hydroelectric

Changing weather patterns inhibit production capacity

of renewables assets

of renewables, changir

fleet performance.

7.33 Opportunities
AGLS strategy recognises the significant opportunities arising from
the decarbonisation of Australia's energy sectar by embracing
changing consumer needs thraugh connecting every custamer to

a sustainable future and transitioning our energy partfalio. The
opportunities presenterd by the energy transition are fundamentally
related to dimate and the nature of AGLS business as an integrated
energy generator, investor and retailer

AfGLs climate-related opportunities can impact our financial
performance through revenue growth, margin impravement, risk
mitigation, and asset value enhancement. AGL key climate-related
opportunities iein driving Australia’s clean energy shift both behind
the meter and at the grid scale. By leveraging these oppartunities,
AGL aims to strengthen cur financial performance through new
revenues and sustained margin, mitigate risk and secure our lang-
term viability in a low-carban economy.

Fina

cially material opportunities relsted to cimate for AGL are
summarised belaw:

Decarbonisation of every customer is at the heart of
our strategy

Changing cansumer needs and expectations as Australia and
industry and energy users decarbanise.

@00

Drivers

Customer demand for renewsble and clean energy is driving
transition towards 3 mare decentralised energy system and
electrified econarmy. This shift presents opportunities for AGL
1a expand inta new and growing markets and offer new
products and services to help meet consumers' and industries
changing needs

Decarbonisation will increase demand for electicity over the
shart, medium and lang term as residential and industry energy
users switch from alternate energy sources such as gas or
diesel to electricity. This switch is expected to reduce demand
for gas over the longer term. A growing portion of e\emlmy
demand will be met by consumers’ awn supply of
energy through the expansion of consumer energy resources
(CER). This inclus frop solar PV, battery storage systems,

lectric vehicles and hot water systems. These changing market
dynamics will promote technological development and likely
support new product and service adaption
AGL s well positioned to respand to price volatility driven by
increased solar PY uptake

+ Supply of renewable energy from Australiais electricity grids
will alsaincresse over the short, medium and long-term and
suppart the decarbonisation efforts of industrial and residential
energy users

Potential financial impact

sified revenue streams as AGL captures
market share in emerging segments such as decentralised
gy, electrification, and clean energy products.

+ Improved margins Ehraugh new product offerings aligned with
astomer demand

+ Growth potential inindustrial and commercial markets as
demand for dean electricity rises, enabling AGL to shape market
dynamics and introduce new business models.

As AGL transitions our generation flest to a higher propartion
weather patterns that lead to prolor
periods of reduced solar irradiance or wind drought {or both, e,

Dunkelflaute) may have a proportionately greater impact on AGLS

« Revenue uplift from services that support grid stability and
customer energy management, such as load flexibility and

behind-the-meter technologies.
Vlue chain impaces: Downstream eiectricity, d
Strategic response

« AGLS strategic pillr of tonnecting every customer to a
sustainable future' includes a focus on electrification, load
flexibility and customer solar.

+ AGLS strategy to transition our partfolio fram coal fired
ta renewable generation and firming is contributing to
decarbanising the grid and electricity ta supplied to custamers.

+ Growing our e-mability solutions for residential and commercial
customers through our EV subscription offer, public charging
partnerships and EV charging and energy supply packages.

Low-carbon energy transition
The electricity sector has a critical rale to play in decarbonising
Australia’s economy through the inevitable clasure of ageing coal-
fired power stations, delivery of a rebuilt power system based

on r-'lle\naLI-'s and firming, and through the electrification of
sectors.

999

Drivers

+ Supply of renewsble energy into Australia's electricity grids will
increase over the shart, medium and lang-term and support
Australiais transition to 2 low-tarben economy.

Potential financial impact

« AGL can capitalise on favourable conditions such as government
climate targets and falling technology costs to accelerate its
developrment pipeline and capture market share in renew:
and firming capacity assets.

revenue streams from renewable

+ Opportunities for ne
generation, firming services, and grid support technologies as
Australiais electricity system decarbonises.

nvestment in low-carbon infrastructure may enhance long term
asset value and improve portfolia resiliene.

Value chain impacts: Upstrearn electrici

Strategic response

+ AGL has an ambition to 2dd 12 GW of new renewable and

'g Capatity by the end of 2035 with an interim target of

6 GW by FV20, and we will seek options to accelerate where
possible. We have set a strategic target of having 2.1 GW of new
renewable and firming capacity in development, contracted or in
delivery from FY23 by FY27.
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FY 2 5 Acute physical risks A fire event causes significant damage to key plant at FY 2 6
AGL Loy Yang Power Station

+ Assessed againSt Vulnerability of non-AGL infrastructure to climate- : : " r £ + Quantiﬂcation Of

related risks

a ‘'materiality’ n Sehecrt i piy powe Stston financial impacts to assess
FY24 threshold related hazards impact ‘ofour supply chain (whether the impact of climate-
and distri - elines; related risks and
+ Qualitative - CoeE e o _ T opportunities on AGL's
consideration of wil increase materialy from financial prospects
Key ° termn (1-4 years) e Medium term (510 years) e Long term {10+ y ) hOW riSkS may ¢ )
Climate-related Risk Cause Mitigation Approach ImpaCt AG L'S . . tailer, - cire " ¥ 0 l. '_ L é . . . _l F + More detalled Value
2?:1'13'2::'5 ik Y ] e increasing severity of extreme weather e ﬂnanCial prospeCtS . . nipelin y ¢ : " 'Chaln allgnment and

impacts

Risks, causes and mitigations

cts of acute weather and natural hazards risks
anagement and Respo! Plans in place
agement plans, and e b € r : wicesin v 2
& me weather anc managemen act JUL it £ 5 r 3 nereased mar e, H
e ..x.L_lem. weather and flood manage :e\ L e . erifca e are + L|nkage to Updat d
exibility of AGL's generation fleet us to efficiently resp + Ther d recon criticz . .
i neration and | profiles when acute hazards imy ° " : 1ers be materially ir ! Slatee equiprment is damage scenario ana|ySIS
ross the MEM - -

o A + AS E: usually al d as " . sl i
or flooding event e A usually loc Patential financial impact

eration capabilit

Chronic shift in climate patterns

i, long- mate potterns leading 1o on;

d drought mpramising water
ity at thermal and hyd. i
ailability.
ng in e temperatures leading + AGL continues to invest in and equipment 1o su
demand from customers the ongoing reliability of our generation assets.

Secondary effects of hazards
nic and ocute physicol hozords that impact AGL due to their secondary effects.

sets that are
gate them is limited.
iment and regulato
thin the NEM to
' / transition,

Anather mitigation strategy th nlies across all risks set ¢ & is the impl ior e commitments made in aur CTAP. This will
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Early engagement with
assurance provider has Consult broadly; many
been integral to help us existing processes can be E
understand gaps and used as the basis for n
minimise future assurance requirements in AASB S2.
pain points.

Effective cross functional
\ | / collaboration across

Sustainability, Risk, Finance, Key to consistent and robust
Company Secretariate, disclosures are good

Strategy and Environment governance processes.
areas of an organisation is

critical.
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Questions?
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