
Delivering the first 
report: practical insights 
from AGL



I would like to acknowledge the Traditional Owners of the lands on which we meet today 
and pay my respects to their Elders past and present.



4.67m
Services to customers
(includes energy, telecommunications 
and Netflix customer services)

7,928 MW
Operated generation capacity

30.7 MtCO₂e
FY25 Scope 1 and 2 emissions

About AGL

Note: Data and map correct as at 31 December 2025 unless otherwise noted.



Connecting every 
customer to a 
sustainable future
Helping our customers 
decarbonise the way they 
live, move and work

Transitioning our 
energy portfolio

Ambition to add 12 GW of 
new renewable and firming 

capacity by the end of 2035, and 
 seek options to accelerate

where possible

We will enable this transformation 
by ensuring a strong foundation:

We factor ESG considerations 
into the work we do and the 

decisions we make

Our people are empowered as the 
driving force of a safe, future focused, 

purpose driven business

Growth and CX unlocked 
through technology, 
digitisation and AI

Embracing ESG Future-fit, people and culture Technology at the core

Providing financial stewardship, effective capital allocation, 
and strong returns to shareholders

Shareholder Value

Our purpose
Why we exist

Our strategic focus
What we’re focussing 
on for success

Our foundation
Underpins
everything we do

Delivering for 
Shareholders

Connecting every customer to a sustainable future while transitioning our energy portfolio.

Supported by our three 
foundational strategic pillars: 
• Embracing ESG;
• Future-fit people and 

culture; and 
• Technology at the core. 

AGL is focused on maximising 
opportunities to create value for 
our customers, shareholders 
and our other stakeholders.

Our purpose – Powering Australian Life

Powering Australian Life



Edit the footer contents under Insert > Header 
and Footer

TIP - FOOTER

Add or remove the slide number under Insert 
> Slide Number

TIP – PAGE NUMBERS

See page 29 of the slide library to manually 
add the blue line beside the main pull out 
text

TIP – LINED SECTIONS

Need the content? See page 36 of the slide 
library.

TIP – CONTENT

2016 
AGL’s first climate-related 
scenario analysis report was 
released in 2016 to outline the 
resilience of AGL’s strategy in a 
“carbon constrained future”

2018
First report designed to address 
the TCFD recommendations

2019
Updated bespoke scenarios

2020 & 2021
Detailed scenario analysis based on 
AEMO ISP

2022
First CTAP released with new 
market scenario analysis and 
targets

2023
TCFD report linking 
to 2022 CTAP

2024
Integrated climate–related disclosures into 
the Annual Report
New climate scenarios assessing physical 
hazards

FY26 reporting:
Full alignment with AASB S2

Highlights of AGL’s climate reporting  journey

2025
Integrated climate-related disclosure 
informed by AASB S2
Second CTAP, with updated scenarios
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Board and executive 
engagement is key – noting 
that this is now a Directors’ 

duty that can’t be delegated. 

Regular updates on AGL's 
readiness for AASB S2 and 

key assumptions and 
judgements are shared 

with Board-level 
committees for oversight. 

In FY24, AGL integrated 
climate reporting into our 

Annual report and used the 
draft Australian Sustainability 
Reporting Standards to help 

inform and enhance our 
disclosure practices.

A cross-functional working 
group manages the delivery 

and enhancement of 
disclosures, and to ensure 

compliance.

AGL engaged our auditors to 
perform a gap assessment 
against out FY25 disclosures 

and the requirements of 
AASB S2. 

Since the AASB S2 release, 
AGL has used these 

standards to inform our 
reporting including AGL’s 
FY25 Sustainability Report 
within our Annual Report.

AGL is using these steps to 
fill the remaining gaps in 

our alignment with the AASB 
S2 requirements for our FY26 

disclosures.

In FY23, AGL assessed the 
implications of IFRS S2 and 
undertook a thorough gap 

analysis.

AGL’s approach to preparing for mandatory climate reporting under 
AASB S2



AGL used the Australian Accounting Standards Board (AASB) S2 – Climate-related financial 
disclosures to inform and enhance our disclosure practices in FY25.

This was done in preparation for adopting Australia’s mandatory climate reporting regime 
in FY26.

Report section includes:

• Summary of AGL’s climate governance approach, including responsibilities and Board 
skills. 

• Outline of how AGL is is responding to climate-related impacts, including strategy and 
Climate Transition Action Plan.

• Resilience assessment of AGL’s strategy against the ‘bookend’ warming scenarios

• Guidepost of interaction with material information in the financial statements 

• Summary of AGL’s climate-related financial physical and transition risks and 
opportunities.

• Detailed disclosure of key metrics and targets, including details of assumptions and 
measurement approach. 

Highlights of AGL’s FY25 climate reporting



Carved out Sustainability Report in Directors’ Report

Highlights of AGL’s FY25 climate reporting

Resilience Assessment 

Risk and opportunities – time horizon, value chain 
impact, drivers, discussion of potential financial impact 
and mitigation
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Evolution of climate reporting under AASB S2

FY24 
Risks, causes and mitigations

FY25
+ Assessed against 
a ‘materiality’ 
threshold

+ Qualitative 
consideration of 
how risks may 
impact AGL’s 
financial prospects

FY26
+ Quantification of 
financial impacts to assess 
the impact of climate-
related risks and 
opportunities on AGL’s 
financial prospects

+ More detailed value 
chain alignment and 
impacts

+ Linkage to updated 
scenario analysis



Effective cross functional 
collaboration across 

Sustainability, Risk, Finance, 
Company Secretariate, 

Strategy and Environment 
areas of an organisation is 

critical. 

Consult broadly; many 
existing processes can be 

used as the basis for 
requirements in AASB S2. 

Key to consistent and robust 
disclosures are good  

governance processes.

Early engagement with 
assurance provider has 
been integral to help us 

understand gaps and 
minimise future assurance 

pain points. 

Lessons Learnt



Questions? 
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